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What We Do 



Education        +
for Schools and School Boards

Engagement 
for Cities and Governments

● Summer Programs ● Community Consultation

● Teacher Training ● Stakeholder Engagement

● Classroom Facilitation ● Public Facilitation

● Curriculum Design

● Research 

● Communications

● Policy



Engagement for Cities and Governments





Engagement for Cities and Governments



 Why We Do It 



Source: http://esa.un.org/unpd/wup/Highlights/WUP2014-Highlights.pdf

 



GTA population:
6.75 million in 2016 
8.86 million in 2036
 

Source: Ministry of Municipal Affairs & Housing



Suburban GTA will grow by 
almost 2 million people by 2036

Photo by @SkyJacked793



Source: TOcore
Downtown’s population is expected to almost double in next 25 years 

(TOcore estimates: 250,000 people in 2016 to 475,000 people in 2041)



Before - 2000

Source: @CityPlanTO



After - 2014+

Source: @CityPlanTO





18-34

17%

Have you ever participated in a City 
Planning-led engagement process in the 
City of Toronto? YES Responses 

People over 55

3X
more likely to have participated 

than 18-34 year olds

English speakers

2X
more likely to have participated 

than those who speak other 
languages at home

Owners

2.1X
more likely to have participated 

than renters

35-54

34%

55+

49%

Source: City of Toronto Planning Division 

Engagement Challenges



Creating active & engaged citizens 
with strong sense of place



How We Do It 



Approach: New Urban Pedagogies

City as 
Classroom

Relevant 
Content

Authentic 
Process

Youth 
Agency

Sense of 
Place

Stewardship

Engaged
Citizenship



 
1. City as classroom



City as Classroom
HOW:

Field trips Tours
Site Visits Public Life Surveys
Interviews Cycling Modules

WHY:

Allows students to experience, observe, and interact with the urban 
environment first-hand.

Encourages students to bring the insights and observations of the city 
into classroom designs & discussions.

Students learn by doing and develop a sense of place, which is 
foundational to active citizenship and stewardship.

IMPACT:

“It was neat to have a hands-on street-level approach to different issues of civic 
importance… It is always necessary to experience the issues you are advocating for 
first-hand.”         - 2011 student 

“(Maximum City) allowed me to explore an area of the city that I had not explored, 
allowing me to build upon my views and knowledge of the city.” 

     - Marcus, 2011 student



Learning by doing



2. Collaborate on 
real-world problems



Relevant Content
HOW:

Topics and problems are relevant and exciting to a youth audience.

Focus is on current issues, both local & global, that are recognizable and 
pertinent to students – things they can see and touch in their daily lives.

WHY:

Students feel connected to issues and challenges, have a stake and 
crucial voice in both the process and the solution, feel challenged by 
meaningful work and empowered to make change.
Students’ motivation comes from their natural engagement in the issues.

IMPACT:
“Maximum City showed me that no issue is out of reach if you are passionate about it. This 
lesson has played a crucial role in university life, where there are a plethora of clubs and 
groups that advocate for all kinds of issues. I gained the confidence to search for a place 
where my voice will be heard and where my ideas will be taken seriously.” 

      - Catherine, 2012 student

“The program encouraged me to consider the substantial impact that an individual of any 
age, at any level of education, can have on the formation of their community and built 
environment through conscientious design and civic engagement. Meeting with city leaders 
and seeing that they were as interested in my opinion as I was in theirs imbued me with a lot 
of confidence in my ability to affect change on a large scale, ultimately leading to my 
engagement with campus activism at university.”                     - Duncan, 2011 & 2012 student



Leverage local opportunities for environmental and urban education



3. Make learning authentic

 



Authentic Process
HOW:

Empathizing with multiple stakeholders and users.

Cross-discipline approach to solve current and future urban problems.

Partnerships with professional experts throughout the process.

Interactive & two-way engagement with professionals through 
discussion, field trips, panels.

Students co-learn and co-create solutions to real challenges.

WHY:

Links students to a network of change-makers; provides meaningful 
feedback and insight to their designs and ideas; empowers students.

Trains students in integrated problem-solving skills; prepares them for 
work and study, leading and learning, in the 21st century.

IMPACT:
“It stood out to me because it was an academic experience in a totally different way. It’s not 
like being in a classroom and listening to teachers talk or sitting at a computer researching.  
I really enjoyed having people come in and talk about their experiences.  It gives it a sense of 
real-life-ness…. That was one of the biggest highlights.”                        - Isabella, 2011 Student

“I was always really blown away at the caliber of the guests that we got in and how involved 
they were in their field but also how enthusiastic they were in getting the opinions of young 
people.”             - Duncan, 2011 & 2012 Student



4. Give students agency 
to co-create for 
authentic audiences



Connect students 
to where they are 
& give them the 
tools and skills for 
impact



Youth Agency
HOW:

Students have the freedom to inquire, explore, iterate, test and refine.

Maximum City equips students with tools, skills, and concepts across 
subject areas.

Students apply skills and collaborate to solve real urban problems.

Students are co-creators of new knowledge.

WHY:

Youth are empowered as change agents to design creative solutions in 
the urban environment.

Youth see themselves as actors and influencers, and recognize the 
importance (and dearth) of their voice in civic engagement and urban 
change.

IMPACT:
“One of the best parts of Maximum City was the focus that it placed on developing and 
fostering a sense of agency and possibility within participants, such as myself. It 
demonstrated to me (as a young, impressionable student) that as a citizen and community 
member, I did have a say in the environment I operated in, and the way it was constructed. 
By introducing me to the various mechanisms and consultative processes that various city 
planners and designers undertake, it turned Toronto into a city filled with opportunity.” 

           - Rebecca, 2011 & 2012 student



iCity Project
Design 

Challenge 
2016-2019

2016

Classroom Seats to City Streets

“Build a Better Bloor Street”



iCity
iCity is a collaborative endeavor between researchers 
at the University of Toronto, OCAD University, the 
University of Waterloo and IBM Canada funded by the 
Ontario Research Excellence Fund up to 2019. It is led 
by Principal Investigator Prof Eric J. Miller, director of 
the University of Toronto Transportation Research 
Institute (UTTRI) and a professor in the Department of 
Civil Engineering. 

The project iCity is a virtual lab for urban design that 
will develop and apply advanced data, analysis and 
visualization capabilities to find innovative ways to 
improve urban transportation system performance 
and design efficient, sustainable cities for the 
wellbeing of individuals and society. 



iCity + Maximum City: Build a Better Bloor Street
As part of its 2016 Summer Program, Maximum City partnered with iCity to deliver a hands-on and 
dynamic program to engage youth in reimagining their local urban environment. The program session, 
Green City / Future City, engaged junior and senior students in a challenge to redesign Bloor Street. At 
the end of the week, students presented the context, process, and prototypes of their designs to an 
audience of peers, families, staff, and a panel of professionals. 

In the 2016-17 school year, Maximum City is working with local schools and students who live and study 
along the Bloor Corridor in the same design challenge to Build a Better Bloor St, with a student summit 
planned for May 2017.

 



TASK:

Using various digital and tactile tools, and employing the concept of Complete Streets, 
design a better Bloor Street to meet the future needs of all stakeholders.

TOOLS:

Complete Streets, Walkability, Cycling Overviews
Presentations on concepts from community experts

Large-scale maps
Printed + digital maps of Bloor St. and surrounding areas

Site visits
Walking tours of Bloor St. and surrounding areas 

Public life surveys & SWOT matrix
Data collection & analysis

Streetmix
Free online tool to measure & design cross-section of street uses (lanes/sidewalks)

Complete Streets game 
Tactile tool to measure & design cross-section of street uses (lanes/sidewalks)

SketchUP & Betaville
3D software & digital platform to design street elements and share design proposals

iCity + Maximum City: Bloor St. Challenge



Toolkit 
examples



iCity + Maximum City: 
Design Challenge

In this multidisciplinary unit, students develop an understanding of 
concepts related to safe, sustainable city futures and develop skills for 
application in a real-world design challenge. Through collaboration with 
each other, their teachers, and various technological resources, students 
engage with their surrounding environments in order to strengthen their 
sense of place and commitment to impact on pressing urban design 
issues related to the environment and liveability.

The learning unit is divided into 6 suggested components, with five 
lessons leading to a final project presentation session. Other support 
lessons can be provided, planned and added by the classroom teacher.

1. Introduction
2. Site visit
3. SWOT analysis

4. Prototyping
5. Refine and Practice Pitch
6. Presentations



Build a Better Bloor St.
Context + Key Ideas 

● Complete Streets
● Walkability
● Cycling Infrastructure
● Sustainability (Environmental/Economic/Social/Cultural)



Why are streets important to cities?



Commerce



Commerce



Movement



Movement



Celebration



Events



Protest



Environment



“Cities are their streets. Streets are 
not a city’s veins but its neurology, its 
accumulated intelligence.” 
Adam Gopnik writing about Jane Jacobs in the New Yorker

“Streets aren’t just how we get from 
place to place. They’re also 
destinations.”
Janette Sadik-Khan, author and former NYC DOT Commissioner



Streets = Connection
Streets comprise more than 80% of public 
space in cities

Toronto has about 5600 km of streets

Almost one quarter of Toronto's total land 
area is covered by streets.



Streets: for everybody?



What is a Complete Street?
A Complete Street is designed for all 
ages, abilities, and modes of travel. 
On Complete Streets, safe and 
comfortable access for pedestrians, 
bicycles, transit users and the 
mobility-impaired is not an 
afterthought, but an integral planning 
feature.

http://completestreetsforcanada.ca/



Complete Street?



Complete Street?



Complete Street? 



Can Bloor be a Complete Street?



Questioning the 
use and signage 
of street parking 
and parking lots 
on and behind 
Bloor St.



Site surveys + 
video 
presentations:
Interviewing 
cyclists & 
pedestrians to 
rate Bloor St. out 
of 10.



Proposed 
transformation of 
Christie Station



Engage 

Explore  

Impact



Activity

● 5 minutes: identify what 
you know (asset mapping)

● Share
● 10 minutes: identify 

strengths and 
opportunities (SWOT)

● Share



www.maximumcity.ca

info@maximumcity.ca

@maxcityschool


