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OISE Strategic Plan – January 2012 Progress Report 

Goal Restructure the Departments Unit/Individuals 
Responsible 

Reporting to  Progress 

Actions  Establish transitional teams in each department to manage the restructuring 
 Maintain ongoing communication and dialog (through online and face-to-face 

forums) 
 Ensure that faculty and staff are informed and supported about the transition 

and organizational renewal 
 Ensure that the reorganization reflects OISE’s needs and vision 

Department Chairs  
Deans Office (S Anderson) 
Human Resources (K Slater) 
Finance (CAO, Wing Ng) 

Dean Transitional Councils in the departments are in place and are 
meeting to discuss issues as per TOR. The Restructuring 
Proposal has been approved by the University of Toronto 
governance and new departments to be effective as of July 1, 
2012. Faculty, staff and students are well informed about the 
process. 

Goal Establish a new Framework for Initial Teacher Education and Graduate Studies Unit/Individuals 
Responsible 

Reporting to Progress 

Actions  Revise the decanal structure to support the alignment between Initial Teacher 
Education and Graduate Studies  

 Establish a working group to investigate models for a new Initial Teacher 
Education / Graduate Studies framework 

 Ensure clarity about the budget and decision-making processes 

SUPO/SS (E Gower) 
Finance (Wing Ng) 
RO (D MacMillan) 

Associate 
Dean, 
Programs 

The decanal structure was revised effective July 1, 2011 to 
provide maximum support for OISE’s strategic priorities; and 
especially the alignment of Initial Teacher Educator and 
Graduate programs. The working group will be established 
shortly and commence its work.  
 

Goal Provide More Learning Opportunities and Streamline Administrative Procedures 
for Students 

Unit/Individuals 
Responsible 

Reporting to Progress 

Actions  Conduct an updated assessment of student needs 
 Improve internal communications with and for students 
 Coordinate online courses and procedures to support part time students 
 Improve teaching opportunities for graduate students 
 Encourage use of Student Services by graduate students 
 Recruit more international students 

Departmental student liaison  
SUPO/SS (E Gower) 
RO (Don MacMillan) 
OIRE (Doug Hart) 
EC (M Hume) 
 

Associate 
Dean, 
Programs 

Some of the initiatives such as recruitment of international 
students and improvement of internal communications with 
students are underway and are developing well. The working 
group will be established shortly to coordinate the work on 
this goal. 

Goal Enhance Equity and Accessibility Unit/Individuals 
Responsible 

Reporting to Progress 

Actions  Appoint an advisor on equity to the Dean  
 Establish an advisory board on equity and accessibility  

DO (S Anderson) 
HR (K Slater) 
RO (D MacMillan) 

Dean The Special Advisor to the Dean on Equity and Accessibility 
was recently appointed. The establishment of an OISE board 
on equity and accessibility will follow shortly.  

Goal Improve our Physical Space and its Use Unit/Individuals 
Responsible 

Reporting to Progress 

Actions  Renew community spaces (e.g., lounges on the 5th & 12th floors) 
 Create “Smart Spaces” and better teaching technology 
 Conduct a building audit to better understand space uses and needs 
 Re-sort space to support a new departmental structure 
 Make improvements in accessibility  
 Significantly improve food services 

SESE Accessibility Sub-
Committee on Space 
Community Lounge 
Committe 
OS (E Broccoli) 
Finance (CAO) 

Dean The renovated student lounges on the 5th floor are open for 
students since May 2011. The renovated classrooms and 
Tech Lounge for students on 3rd floor opened in early 
October. The newly constructed OISE Community Lounge on 
12th floor opened on November 24th. Space audit in light of 
the restructuring and the assessment of physical condition 
and infrastructure of OISE building is underway. The 
accessibility audit to ensure safety and access is underway. 
The auditor was selected and the initial meeting was on 
December 6th.   

 Support and Strengthen our Faculty Unit/Individuals 
Responsible 

Reporting to Progress 

Actions  Undertake complement planning for the new departmental structure 
 Ensure broad consultation regarding the development of 

institution/department workload policies 
 Support the pursuit of research opportunities and funding 
 Maintain and improve recruitment and retention strategies for world-class 

faculty 
 

DO (S Anderson)  
OIRE (D Hart) 

Dean  OISE’s graduate programs are currently being reviewed. 
Outcomes of the reviews will be the basis for academic plan, 
enrolment management strategy and complement plan for 
the next five years. The development of departmental 
workload policies is currently underway and will be 
completed by March 31, 2012. Research office is developing 
additional supports for faculty to seek research opportunities 
and funding (and I&O is supporting faculty in seeking non-
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traditional funding sources). The appointment of the Special 
Advisor to the Dean on Equity and Accessibility will 
contribute to the development of recruitment and retention 
strategies.  
 

Goal Provide more learning opportunities for Staff and Faculty  Unit/Individuals 
Responsible 

Reporting to Progress 

Actions  Support more wide spread use of Information Technology resources 
 Celebrate accomplishments of the OISE Community 
 Define career development strategies for staff 
 Re-examine professional development opportunities for faculty in light of 

workload considerations 
 Define faculty mentoring structures 

HR (K Slater) 
DO (S Anderson) 

Dean I&O and Programs offices are working to improve faculty 
access to resources for online teaching and to help faculty 
learn how to use these resources effectively. Two working 
groups will be established in the New Year to coordinate the 
work on this goal: one on learning opportunities for staff, and 
one on learning opportunities for faculty. The dean has 
instituted community celebrations to celebrate promoted 
faculty members, and commissioned HR to develop staff 
excellence awards (i.e. establish awards in more than one 
category). 
 

Goal Enhance Collaboration Unit/Individuals 
Responsible 

Reporting to Progress 

Actions  Establish a working group to survey collaborative programs and research 
centers 

 Build on the work of existing collaborative programs and research centers  
 Create a working online calendar and searchable research project database 

CE (Barbara Bodkin) 
Research (D M-Badali) 
Comms (J Sipos-Smith) 
EC (M Hume) 

Associate 
Dean, I&O 
Associate 
Dean, 
Research 

Megan Boler has agreed to chair the working group on 
collaboration which will commence its work in the New Year.  
The Research Standing Committee of Faculty Council has 
struck a subcommittee to review the centres. Early in the 
New Year, the Dean will hold a ‘blue sky’ session involving 
heads of research centers and Canada Research Chairs to talk 
about how we can best invest in our research.  
 

Goal Engage Global and Locally  Unit/Individuals 
Responsible 

Reporting to Progress 

Actions  Develop tools to help OISE build and consolidate strategic alliances and 
partnerships locally and globally  

 Develop an international connections database  
 Develop an OISE policy on global and local engagement 
 Establish a yearly timeline for collaborative events 
 Ensure wider advertisement of OISE’s events 

CE (Barbara Bodkin) 
Research (D M-Badali) 
Comms (J Sipos-Smith) 
Advancement (H Hendrix) 

Associate 
Dean, I&O 
Associate 
Dean, 
Research 

Jim Cummins has agreed to chair the working group on 
global engagement with the mandate of proposing a vision 
for OISE’s international work and recommending practical 
supports needed to facilitate that work. While the 
possibilities and strategies to build and consolidate strategic 
alliances and partnerships are being explored at the moment, 
we have begun an inventory of OISE’s international activities. 
 

Goal Diversify Resource Base Unit/Individuals 
Responsible 

Reporting to Progress 

Actions  Further develop the advancement team 
 Investigate establishing an OISE consulting services 
 Ensure better support for research grant development 
 Develop a communications and marketing strategy 

Advancement (H Hendrix) 
CE (Barbara Bodkin) 
Research (D M-Badali) 
Finance (Wing Ng) 
Comms (J Sipos-Smith) 

Associate 
Dean, I&O 
Associate 
Dean, 
Research 

In light of the launch of the University’s fundraising 
campaign, the advancement team has welcomed two new 
members recently.  The Associate Dean I & O and Director CE 
visited U Wisconsin –Madison to investigate how the 
consulting services and revenue generating initiatives are 
implemented at this institution. CE held a ‘blue sky’ planning 
meeting on December 2 to provide advice on CE’s role in the 
restructured OISE. The working group on diversifying the 
resource base will be established in the New Year to 
coordinate initiatives related to this goal. 
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Goal Sustain the Momentum  Unit/Individuals 

Responsible 
Reporting to Progress 

  Establish an Office of Institutional Research and Evaluation 
 Build on work by groups such as the Teaching Task Force, the Task Force on 

Graduate Student Funding, and the Faculty Council’s Committees 
 Refine the communications infrastructure  
 Ensure ongoing support for the working groups and champions – and 

celebrate progress 

OIRE (D Hart) 
Comms (J Sipos-Smith) 
RO (D MacMillan) 
DO (D Mallinick) 
DO (B Cuckovic) 
 

Associate 
Dean, I&O 
 

Established the OIRE with a new senior research officer who 
will be responsible for supporting the working groups, along 
with the two seconded staff members who will support the 
implementation of the Strategic Plan. OIRE has knowledge of 
the existing work and initiatives and will ensure that the 
strategic process is sustainable and builds on that. Two 
working groups will be established in the New Year to 
support this goal: the working group on communications 
infrastructure and the working group on sustaining the 
momentum 

 
 

 


