
Setting the Roadmap for More 

Effective Community Services

Developing a Local Planning Strategy for 
Child and Family Services in Toronto

Summer Institute

June 5th, 2015



Overview

i. tƭŀƴƴƛƴƎ ŦƻǊ ²ŜƭƭōŜƛƴƎ ƛƴ ¢ƻǊƻƴǘƻΩǎ 
Child and Family Service Sector

ii. Local Planning Work
iii. Community Symposium Update
iv. Proposal: A Local Planning Strategy 

for Toronto
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Planning for Wellbeing





Every child has the right to high quality, 

meaningful childhood experiences that respect 

diversity, are rooted in communities, and 

support engagement in life-long learning and 

healthy development. An inclusive, 

integrated and accessible community service 

system places children at the centre, 

appreciates their unique potential, is

responsive to families and promotes 

positive outcomes.

Toronto Child & Family Network



Working Together - Background

ÅSeparate ñWorking Togetherò documents were  developed in 

2005: one for each school board, child care, and family support

ÅThe documents were developed to guide collaborative 

development among early years service providers, focusing on 

programs in schools



ÅChild and Family-Centered

ÅHigh Quality

ÅStrong Partnerships

ÅPublic Accountability

Guiding Principles

ÅFamily and Community Engagement

ÅPurposeful Communication and Information Sharing among Staff
Building Relationships

ÅAdvancing on the Foundations of How Does Learning Happen?

Curriculum Framework and 
Pedagogical Approach

ÅPlay and inquiry learning approaches and intentional, planned 
programs

ÅRespect for diversity, equity and inclusion

ÅKnowledgeable , responsive and reflective educators

Focus on Learning

ÅSkills Development and Progress

ÅBehaviour Guidance

ÅMeeting the Needs of All Children

Focus on Childrenôs Well-
Being

ÅEnvironments

ÅUse of Space and Resource AllocationFocus on Building 
Capacity



Child and Family Outcomes



Current Network Objective

A consistent, made-in-Toronto 
systems approach to more effective 
planning and delivery of services 
that work for children and families 

in their communities.



VExplore coordinating and integrating services

VOvercome problems of fragmentation

VReduce overlap and duplication of services

VDetermine efficient use of resources

VBuild better connections between early years 
programs

Why Local Planning? 



SYSTEM 

PLANNING 

(NETWORK)

CHILD & FAMILY 

OUTCOMES

LOCAL PLANNING 

(CFCs, hubs)

COMMUNITY 

OUTCOMES

COLLECTIVE 

PLANNING 

PROCESS

LOCAL PLANNING 

PROCESS

SYSTEM LEVEL:

COMMUNITY LEVEL:

Local Planning in Context



2002-5  2006-2011 2009 2010

Three Sites of 
Practice  

established to
practice the  

concepts of a 
Child and Family 

Centre

Brought 
together 

early 
education, 

family 
support and 
child care

With Our Best 
Future in Mind -(-
focus on  better 

planning in 
delivering more 
timely and cost-

effective 
ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ

Provided 
advice and 
direction on 
promoting 
positive 

outcomes for 
children and 
their families 

Toronto and Local Planning: Looking Back



The three sites of practice established in 2010 to 
test assumptions in the development of Child 
and Family Centres(CFCs)

VExplore coordinating and integrating services

VOvercome problems of fragmentation

VReduce overlap and duplication of services

VDetermine efficient use of resources

VBuild better connections between early years 
programs



REPORT 1:historical review and 

analysis of service integration strategies

REPORT 2: Investigated and defined 

integration concepts and explored how they 
are operationalized

REPORT 3: Explored the 

discussions and decisions made on how 
to build an integrated child and family 
service system

REPORT 4: Examined outcomes that 

would best capture the impact of integration 
efforts for children and families

REPORT 5:Investigated the optimal balance of universal and targeted programs, 

culturally responsive programming and outcomes specific to Aboriginal children and 
families

Sites of Practice: Community Integration Leader



Developing a Local Planning Strategy for Toronto



Current Network Objective

A consistent, made-in-Toronto 
systems approach to more effective 
planning and delivery of services 
that work for children and families 

in their communities.



Participative

How do we get there?

Building buy-in

Implementation-friendly

Sectoralexpertise

Using what we know



Interactive session themes & learning from 
Sites of Practice: 
ïChild and Family Experiences

ïDefining Community

ïMenu of Services

ïCommunication

ïLeadership

Community Symposium



� Ît was great to be at a 
table with people from 
different forums and to 

hear what others are 
doing�X�_

Community Symposium


