
Understanding the Factors Affecting Early Childhood Educators’ (ECE) 

Mental Health and Well-being 

• Children are affected by how their educators view themselves (Khattar & 

Callaghan, 2015) 

• Children are at the greatest risk when the people caring for them are 

experiencing persistent and severe adversities (Ontario Ministry of Education, 2014)

• Positive educator well-being is linked to high quality interactions with 

children and improved capacity for fostering a child’s resilience (Cummings & 

Wong, 2018)

• When individuals perceive that high levels of effort are not rewarded, it 

results in high stress (Cumming & Wong, 2018)

• Educator well-being and social emotional competence contributes to the 

creation of a healthy classroom environment (Roberts et al., 2019)

• Various studies suggest that educators’ perception of workplace stress are 

associated with burnout and high turnover (Roberts et al., 2019)

• When educators lack autonomy and agency in their professional role there is 

a decrease in educator retention (Stremmel et al., 2015)

• Burnout, stress, and turnover are proven to be significant barriers to high-

quality programming for children (Rentzou, 2012) 

• Increasing the value and respect of educators through fair working 

conditions promotes and protects educator mental health and well-being (Corr

et al., 2017)

A Look at the Literature

Our Call to Action

"A dynamic state involving the 

interaction of individual, relational, 

work-environmental, and 

sociocultural-political aspects and 

contexts.”

“Educators’ well-being is the 

responsibility of the individual and 

the agents of these contexts, 

requiring ongoing direct and indirect 

supports, across psychological, 

physiological and ethical 

dimensions.”

(Cumming & Wong, 2017)

What is ECE

Well-being?

@EducatingTogetherBlog

✓ Advocate for and raise awareness about the importance of ECE 

mental health and well-being

✓ Adopt a leadership stance in connecting with colleagues and 

promoting the well-being of ECEs

✓ Develop emotional intelligence skills (Cumming, 2017) and explore 

personal emotions to uncover root causes of challenges

✓ Engage in contemplative practices such as: mindfulness, yoga, self-

reflection, and meditation (Harris et al., 2016)

✓ Incorporate critical reflection into daily practice to explore new 

ideas, adjust practice, and achieve more personal positive outcomes
(Ontario Ministry of Education, 2018)

✓ Create a calm, welcoming and supportive environment which 

acknowledges and rewards the efforts and intelligences of ECEs

✓ Engage in reflective supervision alongside ECEs to identify areas 

where ECEs need more support (Roberts et al., 2019)

✓ Offer professional development opportunities to ECEs within a 

greater community of practice (Cumming, 2017)

✓ Promote ECE autonomy while fostering positive interpersonal 

relationships (Royer & Moreau, 2016)

✓ Create community connections to support the image of the ECE as 

a co-researcher and co-learner

✓ Fair compensation for all ECEs (Ontario Ministry of Education, 2018) and more 

comprehensive benefit packages

✓ Allocate more funding and resources to professional learning 

opportunities

✓ Implement additional training and mentorship programs for pre-

service ECEs

✓ Support the AECEO’s initiative to provide quality work 

environments and recognize educators as valued professionals 
(AECEO, 2019)

✓ Equal access for all ECEs to mental and physical health services

✓ Allow practicing ECEs to inform policies, regulations, and 

guidelines
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“Without adequate attention, 

educators’ commitment to 

supporting best outcomes for 

children could come at the cost of 

their own well-being … educators’ 

well-being is therefore an issue 

not only of performance, but of 

social justice” 

Cumming, 2017


