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Toronto School-Age Quality Standards Project 
 

REQUEST FOR PROPOSALS 
 

November 27, 2014 
 
"Middle childhood" refers to children ages 6 to 12 who are, for the most part, attending 
school for a full school day. Although school plays a significant role in a child's life, 
much of their time is spent outside the classroom, when there is no supervision by 
parents or teachers. 
 
The middle childhood years are a critical period of development. This is the time when 
children develop important cognitive and social skills that will help them make the 
transition from early years into adolescence. Quality out of school-time (recreation and 
care and licensed school-age) programs play a key role in helping children make these 
transitions and can have a profound and enduring impact on the physical, social, 
emotional and academic development of children. The diverse „menu‟ programs that 
currently exist in Toronto however have no consistent application of quality standards or 
indicators. 
 
High quality recreation and care programs and licensed child care for 6-12 year-olds 
have certain characteristics in common. These characteristics can help parents make 
informed choices about their children‟s recreation and care needs because they indicate 
a much greater likelihood of high quality programs.  Quality indicators measure the 
conditions that generally foster an engaging learning environment that‟s safe and 
nurturing. 
 
With funding available through Healthy Communities Fund Partnership Stream, 
Toronto‟s Children‟s Services in partnership with Braeburn Neighbourhood Place is 
seeking a research professional to work with Children‟s Services, community 
agencies/partners and parents to build on existing research about school-age programs, 
with the specific goal of; 

 Developing key quality indicators for recreation and care programs, working in 
consultation with the broader community  

 Promoting a shared understanding of quality standards and indicators across 
Toronto. 

 
The development of quality indicators will support providers in their planning and 
delivering of high quality school-age programs and help parents make more informed 
decisions about recreation and care programs that best suit their children‟s needs. This 
work will help support a more comprehensive, high-quality system for school-age 
children and their families in Toronto. 
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Background: 
 
When it comes to the needs of children in middle childhood a number of recent 
publications have identified that parents want their children in quality after-school 
programs and feel it has many benefits for their children. However, over the past 
several years, key pieces of research have highlighted a service gap in Toronto wherein 
only 13% of families have access to after-school programs. Moreover, the 700+ school-
age programs currently offered in Toronto are delivered by a number of different 
providers (e.g., agencies, community organizations, the city, etc.) and have no 
consistent quality standards in place.  
 
In 2009, Toronto Children's Services and Parks, Forestry and Recreation Divisions 
released the research report An Opportunity for every child: Realizing the Potential of 
After-School Programming for Children Ages 6-12.  This report highlighted the need for 
a significant increase in the number of quality out of school-time programs offered 
across the city. Following this report, Toronto Children‟s Services released the Middle 
Childhood Strategy (2012) and Implementation Plan (2013) that sets out broad goals 
and actions toward the development of a comprehensive system of programs. The 3rd 
Goal in the 2013 Implementation Plan is to “advance the quality of programs” by 
developing and promoting quality standards in out of school-time programs. The 
outcomes of this research will support this, and other important work related to the 
Middle Childhood Strategy and Implementation Plan 
 

 
Project Purpose and Scope 
We are seeking a research professional to work with various partners to expand on 
existing research on quality standards currently used in recreation and care programs, 
with the specific goal of: 

 Developing key quality indicators for recreation and care and licensed school-
age programs, working in consultation with the broader community  

 Promoting a shared understanding of quality standards and indicators across 
Toronto. 

 
NOTE: For the purpose of this project middle childhood programs include recreation 
and care programs and licensed school-age child care programs. 
 
Project Deliverables 

1. Develop a detailed work plan indicating the project method, schedule of tasks 
and specific deliverables (including timelines) 

2. Review existing information about quality standards to ensure proposed 
standards are comprehensive and reflective of current research 

3. Develop specific evidence-based quality indicators for middle childhood 
programs 

4. Engage community partners and the broader community (parents, children) 
through surveys, focus groups, and other opportunities for consultation to gain 
additional feedback and advice 
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5. Develop a comprehensive overview of relevant legislation, regulations, and 
policies (provincial and municipal) that govern, guide and/or inform out of school-
time programs 

6. Prepare a final report consolidating information, summarizing findings, and 
identifying specific quality indicators for middle childhood programs  

 
 
Proposal Requirements 
The proposal should include the following: 

1. Letter of introduction and/or professional profile (including relevant experience 
and qualifications) 

2. Indication of specific timelines (respecting project timelines outlined below) 
3. Budget of project expenses (budget is up to  $50,000, inclusive of HST) 
4. Statement regarding research ethics 
5. Two references that can speak to experiences and/or qualifications 

 
Note: Bidders are liable for all costs associated with the preparation, submission 
and/or presentation of any proposal, for interview or any other activity that may be 
requested as part of the evaluation process. The rejection or non-compliance of any 
or all proposals shall not render Children‟s Services or project partner(s) liable for 
any costs or damages to any bidder that submits a proposal. 

 
Selection Criteria 

1. Experience and knowledge in quality assessment systems 
2. Experience with similar research projects and/or understanding of sector  
3. Scope and consideration of specific project deliverables and timelines 
4. Proposed budget 
5. Reference checks 

 
Prime Proponent 

A joint proposal by a consortium or two or more Proponents having no formal 
corporate links may be submitted, but one person or company must be shown as 
the prime Proponent and be prepared to represent the consortium, acting as the 
primary contact and taking overall responsibility for the project. 

 
Ownership and Confidentiality of Data 

All correspondence, documentation and information provided by Children‟s Services 
or other project partners to the Proponent in connection with, or arising out of this 
RFP: 

a) is and shall remain the property of Children‟s Services or other project 
partners 

b) must be treated by the proponent  as confidential  
c) must not be used for any purpose other than for replying to this RFP and for 

fulfillment of any related subsequent Agreement 
 
Intellectual Property Rights 

Each Proponent warrants that the information contained in its proposal does not 
infringe any intellectual property right of any third party and agrees to indemnify 
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and save harmless the City, its staff and its partners consultants, if any, against 
all claims, actions, suits and proceedings, including all costs incurred by 
Children‟s Services or project partner(s) brought by any person in respect of the 
infringement or alleged infringement of any patent copyright, trademark, or other 
intellectual property right in connection with their proposal. 
 
 
 

Project Timelines: 
 

Submission deadline 4:00pm on December 12, 2014  

Selection of final candidate Week of December 15, 2014 

Project start date January 5, 2015 

Final report and project completion April 1, 2015 

 
Reporting 

The successful Proponent will report to the Policy Development Officer, Service 
System Planning and Policy Unit with the Children‟s Services Division. 

 
Submission Deadline and Details 

 Submissions should be provided in Microsoft Word or PDF format.  

 Submissions should be sent by email to Cynthia Grundmann 
cgrundm@toronto.ca by 4:00pm on Friday December 12, 2014 

 
Application Deadline: Friday December 12, 2014 at 4:00pm 

mailto:cgrundm@toronto.ca

