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Project Summary

• This year 12 Service System Managers from 12 

Ontario communities have come together to 

develop an implementation-ready, mentorship 

framework for the ECE workforce

• Grounded in the shared need to build capacity 

for mentorship within the ECE workforce, exploring 

evaluation of promising practices, and 

developing a proposed framework to support 

program decisions

• Many mentorship ‘packages’ exist. What are the 

factors that research shows makes mentorship 

effective and how can we monitor the impact?



Mentorship Programs: 

Evidence-Informed Guidance for Government Implementation 

What Effective Programs Include

 Well-prepared mentors with formal training and ongoing 
support.

 Thoughtful matching based on compatibility, shared goals, and 
communication style. 

 Regular, predictable meetings to maintain relationship quality 
and engagement.

 Clear structure, goals, and expectations that guide the 
relationship and ensure consistency.

 Dedicated coordination for matching, monitoring, and 
troubleshooting.

 Strong organizational and leadership support, including 
protected time and recognition for the work.

 

Evidence-Informed 

Guidance 
For Government Implementation



Shared Theory of Change 

• Clarifies why mentorship is needed, who it 

serves, and how it improves workforce 
outcomes 

• Anchored in Ontario policy and workforce 
evidence 

• Produces a defensible, case for mentorship



Embedded Equity Design Principles

• Guidance note for use in proposals, reports, 

RFPs, funding requests

• Valued work, participation paid

• Cultural, linguistic, and inclusion responsive
 

• Strengths-based framing of educators 



Embedded Equity Design Principles



The mentorship framework within the ECE 

workforce is based on the principle that it is not a 

singular intervention, but a set of differentiated 

approaches aligned to distinct workforce 

objectives. A decision matrix supports Service 

System Managers in selecting and sequencing 

mentorship models based on local workforce 

conditions, while reinforcing that mentorship must 

operate alongside, not in place of, foundational 

workforce investments such as compensation, 
working conditions, and staff density.





If the primary issue is early attrition → prioritize Onboarding Mentorship

If the issue is quality inconsistency → prioritize Pedagogical Mentorship

If leadership gaps are emerging → prioritize Leadership Succession Mentorship

If experienced staff are leaving or stagnating → prioritize Career Pathway Mentorship



Example Use Case 

A rural SSM experiencing closure risk + difficulty recruiting RECEs:

• Primary model: Onboarding Mentorship

• Complementary: Career Pathway Mentorship (to retain those who stay)

A large urban system expanding school-based programs:

• Primary model: Interdisciplinary Mentorship

• Complementary: Leadership Succession Mentorship



Collective SSM Value

• Attribution 

• Positions the framework 
as shared provincial 

infrastructure

• Strengthens influence 

with government and 
funders 

This work has been undertaken in collaboration with a group of 

collaborating Service System Managers (SSMs) who have 

contributed to both the development and resourcing of the 

mentorship framework. 

Their collective engagement reflects a shared commitment to 

strengthening the early childhood workforce through evidence-

informed, practice-relevant approaches. The framework has been 

shaped through ongoing discussions and refinement with these 

collaborating SSMs, ensuring it is responsive to diverse regional 

contexts and grounded in implementation realities.

With the agreement of the partners, the framework will be publicly 

available to support system-wide learning, enable adaptation across 

jurisdictions, and contribute to more coordinated and scalable 

approaches to workforce development.
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