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the what the howthe why

Early Childhood 

Education

CWELLC with over $58 
billion in committed 

federal investment

Educators

Foundational to quality early 
learning and child care. 

Immediate & Long-Term 

Economic Impact

Promotes economic growth 
and productivity



Knowledgeable professionals who 

support children’s learning, 

development, and wellbeing

Qualified Educators

Play-based and 

Intentional Curriculum

Explore, build relationships and 

learn through responsive 

experiences

Connected with Families 

and Communities

Reciprocal partnerships that reflect 

children’s identities, cultures, and 

communities

Inclusive and Equitable

Every child belongs and can 

participate to their fullest potential

Setting
Centre-based programs or 

licensed home child care

the what

Early 

Childhood 

Education 



Decrease social cost

Human capital

Local economic 

development

Workforce 

participation

Decreased 

absenteeism and 

increased work hours 1
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the why

Early Childhood 

Education 



Decreased 

absenteeism 

and 

increased 

work hours

Human capital

Local multiplier

Workforce 

participation

Allows parents to return to 

work, increases family 

income. Narrows gender 

wage gap

Increased f/p/t tax 

revenues

Decrease social transfers

Employee productivity: 

reduces staff absences 

and turnover, and 

increases employer profit

Local job creation 

Increased local spending

Increase purchasing power

Increase high school graduation

Reduced spending in special needs intervention

Reduced juvenile crime and delinquency

Increased literacy, numeracy, and socio-emotional functioning

Higher adult earnings

Reduces child poverty 

Universal 

Early 

Childhood 

Education

the why



+1.9
+2.3 +2.4

+1.75 +1.7 +1.55 +1.35
+1.25 +0.9

Early learning 
and 

child care

Education ManufacturingReal estateConstructionWholesaleRetailAdministrationNon-profits

Effect on GDP by 

Public Investment by Sector
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Warner’s Economic-Impact Methodology



The CWELCC Moment

Uneven policy 
implementation

Workforce 
shortages

Rising public 
frustration due 

to unmet 
demand

Growing risks to 
quality and 

accountability

Expansion of 
corporate 
ownership

The Canada-wide Early Learning and Child Care (CWELCC) system is entering its stabilization phase. 

This phase will cement its structure towards a market force or a public good.  

Critical Pressures 

the how



the how

Early childhood educators lay the 

foundation for all future 

learning—yet they remain among 

the most undervalued and 

underpaid professionals in our 

education system.



Source: Akbari, E., McCuaig, K., Foster, D., and Mehta, S. Early Childhood Education Report 2026. In Press.
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Knowing Our Numbers is a community approach to understanding the 

early childhood education workforce in Ontario 

VOICES WORKFORCE
CROSS 

PROVINCIAL

Captures the voices 

of the workforce 

across Ontario to 

better understand 

the challenges the 

sector faces

Within child care, 

FDK, EarlyON, 

licensed home 

providers, 

supervisors and 

directors, RECEs 

and non-RECEs

45/47 Ontario 

regions signed on 

to KON to support 

evidence-based 

policy planning 

(44 in KON I)

Regional reports 

capture the unique 

local challenges

LOCAL LENS



Wages are from 2023 Knowing Our Numbers Ontario Workforce Survey.

Akbari, E., McCuaig, K., Schurter, M. Varmuza, P., Akbari, S., Mudie, S. (2024).  Knowing Our Numbers: A Provincial 
Study with a Local Lens on the Early Childhood  Education Workforce in Ontario.



Wages are from 2023 Knowing Our Numbers Ontario Workforce Survey.

Akbari, E., McCuaig, K., Schurter, M. Varmuza, P., Akbari, S., Mudie, S. (2024).  Knowing Our Numbers: A Provincial 
Study with a Local Lens on the Early Childhood  Education Workforce in Ontario.



Wage Rate per Hour by Racialization and Region



Percentage of RECEs and Non-RECEs Reporting 

Additional Employment by Region



Percentage of RECEs and Non-RECEs Reporting 

Housing Security Concerns



Percentage with Housing Security Concerns by Family Status







Average number of 
years ECEs stay in the 
field in Ontario

3-5 years





Data obtained through a Freedom of Information (FOI) request to the Ministry of Education on the use of Director Approvals (D As) under O. Reg. 

137/15, s. 54(1), item 2 of Ontario’s Child Care and Early Years Act between 2020 and 2025 (as of May 30). 



Data obtained through a Freedom of Information (FOI) request to the Ministry of Education on the use of Director Approvals (D As) under O. Reg. 

137/15, s. 54(1), item 2 of Ontario’s Child Care and Early Years Act between 2020 and 2025 (as of May 30). 



Data obtained through a Freedom of Information (FOI) request to the Ministry of Education on the use of Director Approvals (DAs) under O. Reg. 

137/15, s. 54(1), item 2 of Ontario’s Child Care and Early Years Act between 2020 and 2025 (as of May 30). 









Accountability – Next Steps

Data 

KON II launches 
October 21

SNR Models

Many regions have 
re-evaluated their 

SNR models

Mentorship

Collective innovations 
Mentorship Framework 

Compensation

Cover all child care 
costs for those in 

the sector



01 02 03
What is 

happening? 

(data)

Who is most 

affected? 

(disaggregation)

What is the impact? 

(system level)

KON 2 WILL ANSWER THE FOLLOWING







Change takes time……

Commitment to 
public and non-

profit growth. 

Public dollars 
should not go into 

private hands

Attention to the 
foundation of quality – 

educators. Attention to 

compensation, 
training, and working 

conditions 

 

Better data collection. 
Regular and 

comprehensive. Track 

enrollment and not 
licensing
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SHIFT FROM EPISODIC

Increase funding 
provincially/ 

territorially and 

federally 



T H A N K Y O U
emis.akbari@utoronto.ca

kerry.mccuaig@utoronto.ca
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