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The Early Childhood Education Report 2020 is the 4th assessment of provincial and
territorial frameworks for early childhood education and care services (ECEC) in Canada.













IMPACT OF 
THE 

PANDEMIC



10%
In every city outside Quebec, there 
was at least a 10% drop in 
enrolment compared to before the 
pandemic.

20%
In 27 cities, an enrolment drop of 
20% or more was seen.

Enrolment factors
Driven by many factors: 
government closures, inability to 
find or retain staff willing to work in 
a pandemic, parental factors (job 
loss, health, safety).

33-66%
Ontario’s enrolment loss was most 
extreme with 1/3 to 2/3 loss 
depending on the city.

The Impact of the Pandemic on ECEC



High fees

Affordability

High Parent Fees Remain a Driving Force Behind 
Parent’s Decisions to Stop Using Childcare



UNICEF Report Card 16

Unicef,  2020

38



we need responsible equitable policies

Justin Wong, age 8, grade 3



we need responsible equitable responsive policies

Justin Wong, age 8, grade 3



What Families are Facing

To technology

Access
Increased abuse

Safety
Medically fragile, 

special needs

Special Needs

School and public library closures, 
breakfast/food programs

Resources
Income loss, 

illness, conflict

Parental Stress
Increases in 

challenges

Mental Health



differentially affects those that are vulnerable

https://www.publichealthontario.ca/-/media/documents/ncov/covid-wwksf/2020/05/what-we-know-social-determinants-health.pdf?la=en

Unequal social and economic burden of COVID-19 internationally 
Including Canada

Social determinants of health: gender, SES, race/ethnicity, 
occupation, indigeneity, homelessness, play important
roles in inequity of the impact of COVID-19

Long-lasting impact will be seen for decades

Responsive policies to COVID-19 
may also be exacerbating inequities



TELCCS centres 
among a few unique in Canada

Toronto Early Learning and Child Care 
Services (TELCCS) centres are directly 
operated by the City of Toronto. 

Their primary mandate is to provide 
high-quality inclusive programs, 
particularly for vulnerable and high-
risk communities, where families often 
face multiple challenges. 

TELCCS centres strive to meet the 
needs of families by linking them to 
services and resources within their 
communities as required.



TELCCS centres 
among few unique in Canada

The 46 TELCCS centres have a capacity for 372 infants, 580 toddlers, 920 
preschoolers, 189 kindergartener, and 245 school-age children

TELCCS centres are geographically located in areas of Toronto 
that have higher rates of inequity.

TELCCS are also more likely to be in areas with fewer child care 
centres. Non-profit and commercial child care centres are less 
likely to be in and remain viable in neighbourhoods with higher 
inequities and lower service levels.



TOTAL OPERATING CAPACITY BY CENTRE TYPE - TORONTO



MEAN QUALITY RATING (AQI) 

BY AGE GROUPS AND CENTRE TYPES 



All staff are registered with the 
CECE, surpassing legislative 
requirements. One-third of positions 
in ON centres do not meet minimum 
requirements.* Salaries on par with 
other City staff (non-STEM)

Highly Trained Staff

City partnerships include working with 
shelters, support & housing admin 

(SSHA), and provide support for 
families in crisis.

Part of City’s Emergency 
Response Program

TELCCS are part of the 
Attorney General’s Office for 
Visitation Access Program

Visitation Program

One in three families served by 
TELCCS have an annual income 

of $10,000 or less 

Serve Families Living in Poverty

*provincially-commissioned study 

BENEFITS OF A STRONG PUBLIC PRESENCE
TELCCS



Professional development in TELCCS centres look very different than those of the community.

TELCCS: Anti-black racism reduction, supporting LGBTQ2 parents, supporting mental health and 
domestic violence, indigenous ways of knowing and being, language and language delays.

Community: Engaging parents, curriculum development, health and safety



INCORPORATING INDIGENOUS WAYS OF KNOWING AND BEING







STRONG PUBLIC POLICY AND INFRASTRUCTURE 
THROUGH PUBLICLY OPERATED PROGRAMS 
AND SCHOOL BOARD EXPANSION TO THE 

YOUNGER YEARS IS VITAL TO SUPPORT 
CHILDREN AND FAMILIES IN NEED



The Early Childhood Workforce

Employed Unemployed

STATISTICS CANADA. NOC code 4214. ECEs and assistants



RATIO OF QUALIFIED ECES TO UNQUALIFED STAFF IN PRESCHOOL AGE GROUPS IN REGULATED CHILD CARE



Additional Qualifications for Childcare Supervisors

P/T SUPERVISOR DIRECTOR

PE 2 YR DIPLOMA + 3,500 hours experience Pending ECE Degree

NS 2 YR DIPOMA Pending ECE Degree

MB 2 YR DIPLOMA + Management specialty

SK 2 YR DIPLOMA

AB 2 YR DIPLOMA + Supervisor certificate

NL 2 YR DIPLOMA + 2 YRS experience

ON 2 YR DIPLOMA + 2 YRS experience



Professional Recognition

Most jurisdictions require some form 
of professional certification, which 

must be renewed on a regular basis.

Except….
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Salary Difference Needed to Reach Benchmark



What ECE Salaries are and What They Should Be
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ECE Salaries What ECE salaries should be



ECE Earnings Compared to Other Non-STEM Female Dominated Occupations



ECE Earnings Compared to Other Comparable Male Dominated Occupations









Broken down



Centre Surveys

62% of centres had 
to recruit staff in the 

last two years. Of 
those 30% had hiring 

difficulties

82% of employers 
had trouble 

recruiting and 
retaining qualified 

staff in the past year

6% of centres had 
unfilled vacancies 

lasting for more than 
4 months



67% say their salaries do not 
adequately reflect their work

22% think their pay is fair

19% left job due to lack of 
promotion

34% left job due to cultural/
quality in centre

32% left job due to poor 
management

Voices of 
Early Childhood Educators

24% couldn’t reconcile 
own child care needs



Tale of Two Opportunities

Almost half of the 53,000 educators registered with Ontario’s College of 
ECEs do not work in licensed child care.

Nova Scotia’s universal pre-primary school program, recruited half its workforce 
from certified ECEs who returned to the profession. Many moved back to N.S. 
to work in the program. 
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