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WHY OUTCOMES?

Shared goal setting:

• What impacts are we trying to have?

Measurement / evidence:

• How do we know if we’re achieving it?
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What are outcomes?

Program Outcomes

Population Outcomes

“Evaluation”

“Monitoring”

Service System
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Family OutcomesChild Outcomes

Physical Health + Development

Mental Health + Social Development

Learning + Education

Rights + Opportunities

Nurture + Care

Family Health

Resilience + Support

Lifelong Learning

Financial Security

Community + Culture
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INDIGENOUS 

OUTCOMES Self-

Knowledge
Indigenous children and families 

have knowledge of, take pride in, 

and have opportunities to 

express their identity.

Strong Families
Indigenous families, including all 

generations, are able to cope with 

challenges, meet their goals, and 

foster their culture and identity.

Vibrant 

Communities
Indigenous communities are 

diverse, vibrant, growing and 

connected, and provide a source of 

strength for children and families.

Cultural Equity
Indigenous children and families 

experience their cultural identity 

and way of being with dignity and 

respect.

Self-

Determination
Indigenous communities are able to 

make decisions that improve the 

well-being of their children, families 

and communities as a whole.
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INDICATORS:

Measuring Outcomes
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What should be 
measured?

SELECTING INDICATORS
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Selecting Indicators

Prenatal / Early Years Middle Adolescence

Birth Childhood
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Description Example Indicators

Right to 

protection and 

basic provisions

Protection rights include 

protection from abuse, neglect 

and cruelty. Provision rights 

include access to basic needs for 

survival and a decent standard of 

living, such as food, water and 

shelter.

 Protection against neglect 

and abuse

 Child mortality rate

 Child hunger rate

 Child poverty rate

 Inadequate or substandard 

housing

 Material deprivation among 

children

Right to 

participation

Children have the right to 

meaningfully participate in 

decisions that affect their life, in 

planning services they use, and 

participate in their community. 

Children have the right to think 

and express their views, and 

have those views respected. 

 Freedom of thought and 

expression

 Right to privacy

 Right to information

 Feeling heard

 Child’s involvement in 

decisions that affect their life, 

school, neighbourhood and 

community

Knowledge of 

rights

Everyone including children must 

know about children’s rights in 

order for them to be fulfilled.  This 

can include being taught rights in 

school, and efforts to promote 

children’s rights to the broader 

public.

 Children’s self reported 

knowledge and understanding 

of their rights

 Children’s rights as a subject 

in the school curriculum

 Public or government 

initiatives to promote and 

raise awareness of children’s 

rights to the public

Opportunities for 

development

Children have the right to 

opportunities that help them thrive 

and achieve their optimal 

development. This includes 

equitable access to universal 

health and education services, 

and other opportunities that 

support their learning and 

development.

 Access to education

 Access to health services

 Access to learning / 

development opportunities 

outside of school



RIGHTS & OPPORTUNITIES
Children’s rights are fulfilled; they have opportunities for 

personal development and participate in decisions about 

their lives.



What can be 
measured?

Selecting Indicators
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• EDI

• EQAO

• Public Health data

• Health administration records

• Stats Can (NHS, CCHS, Tax Filer data) 

• TDSB Student & Parent Census

• City administration data (Shelters, Fee 

Subsidy, Library)

• Daily Bread (Food Bank)

Data Sources

@TOChildOutcomes

#ChildFriendlyTO



Prenatal/Births: Hospital

Early Years (0-3): Very little

Kindergarten (4-5): EDI

Middle Years (6-12): TDSB, MDI

Adolescent (13-18): TPH, TDSB

Family: Stats Can
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Physical Health & Development

• Smoking During Pregnancy

• Low Birth Weight

• Breastfeeding

• 18-month well-baby Visit

• Vulnerable in Physical Development

• Oral Health

• Immunization Coverage

• Fruit and Vegetable Consumption

• Screen Time

Child Indicators
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Child Indicators
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Mental Health & Social Development

• Vulnerable in Emotional Maturity

• Vulnerable in Social 

Competency

• Emotional Well-being

• No Close Friendships

• Feeling Nervous or Anxious 



Child Indicators
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Learning & Education

• Enjoyment of Reading

• Student Achievement

• Vulnerable in Language and Cognitive 

Development

• Vulnerable in Communication and General 

Knowledge

• Feeling Safe at School

• Adequate Support in School



Child Indicators
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Rights & Opportunities

• Child Hunger

• Participate in Early Learning 

and Care Programs

• Participate in Arts or Sports

• Children Living in Low-Income



Child Indicators
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Nurture & Care

• Support From Teachers

• Feeling Unsafe in the Community

• Child-Parent Relationships

• Reading with a Caregiver



Family Indicators
• Caregiver depression / anxiety

• Smoking inside the home

• Frequent heavy drinking episodes

• Children who worry about family matters

• Families in the shelter system

• Participation in library programs

• Children’s library materials / circulation

• Parent attendance at school meetings/events

• Social assistance rates

• Income inequality

• Risk due to debt

• Core housing need

• Sense of belonging to community
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Bringing it all together
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What is Raising the Village?

Website

Knowledge 

mobilization 

Data

28 indicators on 

child well-being

Tools

Child & Family 

Inequities Score, 

Interactive map
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Website
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Website

@TOChildOutcomes

#ChildFriendlyTO



Indicator: On Website
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Indicator: Printable
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Website
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TOOL: Child & Family Inequities Score
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TOOL: Social Identity Toolkits
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TOOL: EDI
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Purpose

Collaborating 

across 

sectors & 

silos

Planning & 

delivering 

services

Prioritizing 

areas for 

action

Evidence-

based 

decision 

making
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Raising the Village Working Table

@TOChildOutcomes

#ChildFriendlyTO



@TOChildOutcomes

#ChildFriendlyTO

The Best Possible Start:
Not all children in Toronto with multiple 
vulnerabilities get the interventions and 
support they need for the best possible start 
in life.

The Opportunity Gap:
Children in Toronto do not have equitable 
opportunities to participate in programs 
outside of school.

Making Room for Feelings:
Mental health continues to be overlooked 
across the child & family system despite it being 
a key determinant of overall health and 
development

Road Blocks to Health:
The ability for children and their families to 
make healthy choices is constrained by many 
factors.

The Learning Connection:
Stronger networks and relationships can 
support the learning outcomes of Toronto’s 
children.

Growing up in Toronto: The 5 Challenges



Next Steps

• Develop and collect Family Indicators

• Update Data – 2016 census; 

• Tableau interactive map

• knowledge mobilization

– Webinars

– Fact sheets

– Workshops

• Strategic planning and collective action.


