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Promoting Quality in Early Childhood Programs



Research Theory
Policy




There's a growing trend to use quantitative
research methods, such as comparing the
effectiveness of different program types or

different pedagogical strategies, in early
childhood programs.

(OECD, Starting Strong Ill - A Quality Toolbox
for Early Childhood Education and Care, 2012)




What was our research about?




We wanted to know...
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10 Quality Standards for Toronto’s after-school
programs




What does that look like In practice?

the Quality
Standards by developing a School-

age Inventory




Does the Inventory makelmfMWl I gvs
a difference?



Our Research

Overview:

* Piloted the Inventory between September to
December 2015
* Research project involving 34 after-school programs

In Toronto
-20 experimental participants
-14 pilot participants

* Investigated the effectiveness of the School-age
Quality Standards Inventory



Our Research

Methodology:
Single variable, pretest-post-test control group design

Participants:
* Completed a Program Reflection Questionnaire
at 3 points over 3 months

e Used the Inventory in their after-school programs
* Engaged in interviews
* Documented useful/successful strategies



What did we find?

What was the impact?
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Figure 1. Overall Q1 - Q2 - Q3 Growth




Findings
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Findings

Ratings 1 - 10
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What do we know?

When we provide research based-
resources that support quality, this helps:

- Enhance the quality of school-age

I programs

- Educators feel more confident in
their own ability to plan and
deliver a high quality program



Quality as a means and an
end to desired program
outcomes
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What else do we do to support quality?

Joint
training
with SBs

PLCs of
Practice

City-wide Tr al n I n g/
training

suwe® Capacity Building

District
Consultant

Regional
Capacity
Leaders

Webinars
/Videos




Promoting Quality in Early Childhood Programs



Policy

Research Theory




Shift in Thinking & Practice

> 2010 PQl >> GROWTH » 2016CQl >
Monitor Consulting / Goal Setting/Self-
Benchmarks Mentoring Assessment
Pass or Fail > Encouraged Goal >> Consultations >
Result Setting
Expert Choice of specific Collaborate on type &
Evaluator supports level of support

. Exploring provincial Embraces Continuous
>Presc”bed PD>> PD, EC & SoP Professional Learning

Commitment

Accountability > Values & >> Centered on Values &

Responsibilities

Top-Down Bottom-Up Approach,
Approach >>Inﬂuence & Lead>> Build Leadership




Prioritizing Relationships

Reflecting

Understanding children, the pedagogy of learning & self

Creating a Culture of Learning & Thinking

Professional learning
opportunities

Goal Setting Self-determination Strength based

Embracing Transformational Change

Consider new ideas  Challenging ourselves A means not an end Unable to go back

Building Competent Leadership

Co-constructor Inspires Live values Authentic Relationships







Observations/ Reports

N

Building Capacity/
Knowledge / Best
Practice

Determining Planning / Goal
Measures Setting



Building Capacity & Knowledge

Pedagogical
Support
Program

Leadership
Teams

Management L ead erS h I p/
Courses CapaC|ty BUlldlng

Training
Calendar

Cell
Committee



Quality requires
engagement not
compliance




Frontiers of Innovation Harvard Centre on the Developing Child (2013)

Building Adult Capacities to Improve Child
Outcomes



http://developingchild.harvard.edu/resources/building-adult-capabilities-to-improve-child-outcomes-a-theory-of-change/

Empowerment

Quality = means and end



Research

Innovation

Alignment

Continuous professional learning



Questions?



Thank you




