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Early childhood educators lay the foundation for all 

future learning—yet they remain among the most 

undervalued and underpaid professionals in our 

education system.
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Fewer than 80% would recommend 

their own program to a 

family member or friend. 
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Amidst critical workforce shortages, program quality 

is increasingly compromised—disproportionately 

affecting the most vulnerable children. 



Promising Practices – Recruitment/Retention
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Only 4 regions 
meet Market 

Basket 
Measures 

(MBM)

PEI, NS, NL, MB, 
NT, NU have 
dedicated 

rates for 
supervisors

Promising Practices – Wages

MB establish 
rates based on 
centre size & 

recognize 
assistant 

supervisors

Many 
compensation 
systems do not 
recognize non-

RECE staff
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6 jurisdictions 
have a 

develop wage 
grids





Only QC 

(CPEs)

 & NS

have a public 

benefit plan 

MB funds a 

defined 

contribution 

plan

Promising Practices – Benefits

Pension - Free business and finance icons

Only PEI and QC 

(CPEs) fund a 

defined benefit 

pension plan.

Some others 

(including PEI & 

NFL) are in 

progress  

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.flaticon.com%2Ffree-icon%2Fpension_4784371&psig=AOvVaw3k1CfFQ_HXqAgOjycGTMFm&ust=1732638831639000&source=images&cd=vfe&opi=89978449&ved=0CBQQjRxqFwoTCOCfyun094kDFQAAAAAdAAAAABAE


Lessons from PEI

Key Highlights from their recent survey and findings

Job Satisfaction: Director satisfaction increased by 19%, while staff satisfaction

increased by 44%.

Benefits from Wage Increases: In 2019, 50% of individuals left the sector seeking

better wages. In 2024, that number dropped to just 2%.

Recruitment Improvements: 88% of directors believe that recruitment and retention in

the sector has improved since 2019.
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