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Early childhood educators lay the 
foundation for all future learning—yet 

they remain among the most 
undervalued and underpaid 

professionals in our education system



Ontario’s CWELCC Targets

Increase the percentage of 
qualified staff to 60% for children 
aged 0 to 5 by March 2026

Workforce

Reduce fees to an average of $10 a day for 
eligible children under 6 in participating licensed 
childcare programs by March 2026

Child Care 
Fees

Create 86,000 new licensed childcare 
spaces by the end of 2026

New 
Spaces



New CWELCC Spaces Added and Targets



Percentage of Full-time ECE Program Staff (2018-2024)
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Established in 2011, the Early Childhood Education Report is released every three years to evaluate the quality of 
provincial/territorial early years services against a 15-point-scale. 

Results are populated from detailed profiles of each jurisdiction. ECER 2023 is the 5th edition. 



5 CATEGORIES 

21 BENCHMARKS 

Governance Funding Access Learning 
Environment

AccountabilityPTs PTs PTs PTs PTs

Common 
ministry

Common ECEC 
supervisory unit

Common ECEC 
policy framework

Common local 
authority

Min 2/3 CC finding to 
program operations

Managed salary/fee 
scale in licensed CC

Min 3% of overall 
budget to ECEC

Full-day Kindergarten

Licensed capacity min 
50% for 2-4 yr olds

Funding conditional on 
inclusion

ECEC curriculum 
framework

ECEC curriculum 
framework mandatory

Program alignment 
with Kindergarten

Min 2/3 staff qualified 
for 2-4 yr olds

Kindergarten 
Educators require 
ECE qualifications

Wages of ECEs at least 
2/3 of teachers

ECE professional 
recognition required

ECE professional 
development required

Current and posted 
annual progress report

Facility standards that 
include Kindergarten

Population measures 
collected for preschool
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ECER 2023 Benchmark Results
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ECER Benchmarks

Ontario Over the Years



Annual ECE Wages as Percent of Teacher Wages



Change in ECE Wages
(2011-2023)

CWELCC







Average number of 
years ECEs stay in the 
field in Ontario

3-5 years







27%

17%

27%





75

330

4,200

150

NOTE: All positions are full time 35 hrs a week 10 months a year



Lessons from PEI
Before and After Implementation of Wage Grid and Compensation Package

Key Highlights from their recent survey and findings

Job Satisfaction: Director satisfaction increased by 19%, while staff satisfaction
increased by 44%.

Benefits from Wage Increases: In 2019, 50% of individuals left the sector seeking
better wages. In 2024, that number dropped to just 2%.

Recruitment Improvements: 88% of directors believe that recruitment and retention in
the sector has improved since 2019.
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