Inspiring Educators through the Pedagpgy
of Care, Reflective Practice and Desigh of

Space with Ongoing Professional Gro
as a Learning Community

h
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We areboth
registered
educators by

trade and Ja 7,
currently work ()
asquality e
assurance
coordinators,
disguised as
pedagogical
leaders.




Predominantly Rural Frenspeaking

* Our workplace, The United
Counties of Prescott and
Russell, is situated in a
predominantly rural, French-
speaking region, near the
border of Quebec.

* We support 38 centres and 37
home childcare.

* Qur Early Years team has 5
inclusion counsellors, 2 home
care advisors and us as quality
assurance and pedagogical
leaders.




As quality assurance coordinators and
pedagogical leaders, we support our
learning community in implementing
Ontario's Early Years Pedagogy How C
_earning Happen? through a diversity ¢
earning activities, mostly communities
practice.

We align our work with structures for
thinking and researching with varied
resources.
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AWe complicate things;

AWe deconstruct ideas to rebuild them|
AWe hold a responsibility to better defindg

what quality is and what it could be.

What we do
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Envisioning our work

The approachwe have about our work
comes from the way we understand
learning,how we draw on our experiences
and how we consider evidencedbased

practices

AWhat does professionallearning mean
to me, to educators and to the

educationsystem?

AWheredo my ideasabout learningcome

from, whatare my narratives?

ADoesit work, like reallywork?¢ Why?

AWhatcouldwe do differently?

[ QF LIL#NRNOUS & notre travail provient
de la fagcon dont nous comprenons
f QF LILINIdpni odsBousagpTyonssur
NoS experiences passées et dont nous
considéronsesmeilleurespratiques
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1 Estce que ca fonctionne vraiment?
Pourquoi?

1 Que peuton faire differemment?



Research tells us that learning models

WhICh emphaSize participation, La revcherchAe nousvindique gue I?s

Intentional dialogue, and action Y2RSt Sa RQFLILINByUAa.
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researCh are more eﬁeCtlve In Intentionnel, la recherchaction sont

bringing about change. We want to  plus efficaces a engendrer le

changement. Nous souhaitons faire

advance qua Ity by Supporting avancer la qualité en étarlt un soutien
professional learning and building = L2 d2NJ t QF LINBydAaal 3

batissant le leadership pedagogique dans

pedagogical eaderShip in our Centresres centres\otre engagement a travailler

Our commitment to working with 9SO RQldziNBa t tF
: A : lieu est soutenu par la création des
others In building such a place is O2yRAGAZYA LJ2dN] &40Q8

supported by creating the conditions nouvelledagonsde travailler
to engage in new ways of working.



Continuous learning is an important step in the development of the profession. We
believe that reflective practice and dialogues are important aspects of learning
and growth for educators as well as pedagogical leaders and management.
Proposed activities include small group discussions, sharing experiences and time
for questioning without neglecting experimentation. Through the different
activities proposed, we will reflect on our daily experiences in our centers and
above all, what we want to move forward.



Pedagogical Leadership

« For us, pedagogical leadership Is not about« pour nous, le leadership pédagogique
rank or status. It's not about teaching othersy osa i i a dzy$ Ij dzS &

what to do or how to think, and it's certainly
not about ensuring quality. Pedagogical
leadership is about creating the conditions
for relationships to flourish. It's about
nurturing a very particular kind of culture
where connections are formed between the
type of work we do and the kind of world we
want to live in. »
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pédagogique consiste a créer les
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de culture tres particulier ou des liens se
forment entre le type de travail que nous
faisons et le type de monde dans lequel

Sourceb Principles of Pedagogical Leadership "AN APPROACH T@ous voulons vivie»
BEING WITH OTHERS. (McGee Baird, EECD Consultation Session,

2022)
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Time

AWe Started th|nk|ng about Ume in a diﬁerent The Inspired Practice component invites us to work

In groups on a long-term project, accompanied by

Way; from prOdUCtIVIty to SIOWIng down- written resources, dialogues and documentation.

Being in dialogue with others, designing our work
with a new perspective, considering multiple points

AH oW tlme COUId be incorporated in ONDrk of view allows us to move from passive to active
for a different kind of |earning? learning and support the transformation of our

practices.

AWe started creating activities that extended

, - « 4 projects
the 2K 2 dzNJ @ 2 NJ a K 2 Lw thQ)y Y
guided experiences, to a more involved
11 1 " Project 1: Designs for Living and Learning o
partICIpatlon by gatherlng educators more Project 2: Creating a Culture of Reflective Practice & 4l
Often and refer to these gatherlngs as Project 3: Mosaic of Marks Words Material \}
\\#"'

LlJQ h y' 3 2 A y‘ 3 / 2 y é é N\E I lj Project 3: How does Learning Happen, Simply!
thing with supervisors and directors.
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A/_VhEEnlt(er into dialogue _ _

without knowing or

controlling the final result Prlnc'ples
and welcome uncertainty;

AWork with the perspective
of being a canvestigator
and colearner

AWork with an image of the
child, educator and family
as active learners and
contributors. They have
many ideas and skills
within them;

AWork with values of
participation,
contribution,
commitment, openness,
courage and curiosity and
commit with a shared
responsibility despite &
challenges that arise.

A Entronsdans le dialogue sans
connaitre ni contrOler le
resultat final, accueillir
f QAYVOSNIUA(GdzRST

A Travaillons avec la perspective
R Qs (0 N¥herdhgur € an
co-apprenant;

A Travaillons avec une image de
f QSY Tl yiGzZ RS f
FILYAEES Sy Gly
actifs et contributeurs. lls ont
0SI dzO2dz2LJ RQARS
compeétences en eux;

A Travaillons avec des valeurs de
participation, de contribution,
RQSYy 3l 3ASYSyYyix
courage et de curiosité et
aQSy 3l ISNI I oSO
responsabilité partagée malgre
les défis qui se présentent.



Listen

Curiosity &

Joumal
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. As a pedagogicalcommunity,
uestions what do we want for the
children, families and early
"" childhood professionals of
| Prescottand Russell?

___ Whatis possible when we reimagine our work and create a new story?

kb 05Ty et o, , Whatdo childrendeserve?

Whatkind of world do we want
to livein?

What kinds of educators and
pedagogical leaders do we
wantto be?

Inspiredby Creatinga Culture oReflectivePractice, The
Roleof Pedagogicdleadership ifcarlyChildhood
programs; Anne Marie Coughlin Lorrie McGee Baird
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BULLET LISTS
FOR EDUCATORS

' nous pour étre pleinement présents avec les
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SUonge W ‘us to be fully present with children?
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Some of our thinking journals

We are finding waysto linger with our thoughtsand maketime for listening It also
offers us the possibilityto revisit our ideas By returning to something,we make it

more noticeable |t ripplesagain



Challenging assumptions;.

« We like to say that the child iIs
competent, but it Is not enough to
declare it. If we really want the child t@sea
be competent, we need to change time. B SRS
space, roles, and rules to allow that ZE S8 =

competent child to exist Carlina Rinaldi. |l SRS

«Itis by constantly challenging our
beliefs that we will be able to

continuously improve as teachess.
HDLH p.13




Perspectives

What if we took this
time to rethink the
purpose of our work in
early childhood? T T RRUANCED and BAREE

The Hundred Languages of Children

The Reggio Emilia Experience in Transformation, Third Edition

bl | Nature Preschools and Forest Kixﬁfzi

How might we | 7O Nature-basedPracicel)
" 8 < A PRACT|CAL G Outdoor and Nature Play
re-examine the purpOSe e~ 2= in Eary Childood Educat

INQUIRY-BASED EARLY LEARNING ENVIRONMEI
ATURE SPARKS

of education and think &
more deeply about |
what kind of educators |
do we want to be?

Et si nous profitions
de ce temps pour
NBLISY & SNJ
de notre travail en
petite enfance ?

Comment
pourrionsnous
reexaminer le but
RS f QSRdzO
reflechir plus
profondément au
Gel)S RQSR
gue nous voulons
étre ?



Advocacy

ARecognized paid time

«|f we stand up forcefully in |ATime to gather outside the centre

I RO2 O ©O& F 2/|NATranslation of documents, books,
articles for our French

é. l.,l N\E y 3 l:l K é. I y ﬁ community. N.
why not forcefully advocate |Arree work materials (books,
F2NJ G S OKS Ny loumas etc) 2

_— < A o AHealthy meals and snacks
GSFr OKSKRXD& |N ITEEhs 2

AConversations with school boards
Loris Malaguzzi View of the teache

and Health Unit
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Our most recent stories in Communities of Pract

ey N
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Practice
: The Role of
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The Pedagogy and Practice of Care
' in Early Childhood Communities

Carol Garboden Murray




Les environnements
gue nous créons
faconnent les
souvenirs des
enfants sur qui ils
sont dans le monde
SuU OS |jdzQAt

The environments
we create are
a KILJAy 3 |CF
memories of [
about who they [
are in the world [
and what they [
deservel.




Designs for Living and Learning: Transforming
Early Childhood Environments
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llluminating Care

AHow can we rethink with intentionality the

moment of the day when we are eating with the
children?

Alf the child could tell us about this moment, what |

ACare is Education

it i % )
ACare is a Right %
ACare is a Partnership i

ACare is Bodily

ILLUMINATING

'CARE ACare is an Art

| The Pedagogy and Practice of Care A C are is a S C i e n Ce

| in Early Childhood Communities

ool oo Mustaly ACare is what makes us Human




Mosaic of Marks Words Material
Exhibition and AtelierKanata
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